
MINUTES OF THE PREVIOUS MEETING 

 

 
 

York North Yorkshire and East Riding 
Local Enterprise Partnership 
 

Infrastructure and Joint Assets Programme Board 
 

Minutes of the Meeting held on Thursday 12 December 2019 at 2pm 
Held at Room K/G33 Kings Manor, Exhibition Square, York 

 
Present:-    
David Dickson 
Cllr Steve Siddons 
Cllr Chris Matthews 
Cllr Richard Foster 
Jocelyn Manners-Armstrong 
Cllr Steve Arnold 
Cllr Andrew Waller 
 
In attendance 
Andrew Leeming 
Liz Philpot 
Tom Horner 
Sam Raine  
James Gilroy 
 

DD 
SS 
CM 
RF 
JMA 
SA 
AW 
 
 
AL 
LP 
TH 
SR 
JG 

YNYER LEP Enterprise Partnership Officer 
Scarborough Borough Council 
East Riding of Yorkshire Council 
Craven District Council 
Dales NPA 
Ryedale District Council 
City of York Council 
 
 
YNYER LEP Head of Infrastructure and Strategy 
YNYER LEP Coastal and Growth Towns (East Riding of Yorks Council) 
Harrogate Borough Council 
YNYER LEP Transport 
YNYER LEP Transport 

 
Apologies:-    
Mark Crane 
Cllr Phil Ireland 
Cllr Angie Dale 
Liz Hutchinson 
 
In Attendance project Specific 
Andrew Bainbridge 
Barry Graham 
Paul McKeown 
Barrie Mason 
Stephen Hind 

MC 
PI 
AD 
LH 
 
 
JG 
BG 
PM 
BM 
SH 

Selby District Council 
Harrogate Borough Council 
Richmondshire District Council 
YNYER LEP Enterprise Partnership Officer 
 
 
North Yorkshire County Council 
Northern 
Network Rail 
North Yorkshire County Council 
Network Rail 

 
146  Item 1 - Welcome and Apologies 
   
  The Chair prioritised the following item to enable the project team to present. 
   
147  Item 6 - Harrogate - York Rail Project 

(NB Declaration of Interest – Councillor Andrew Waller, City of York Council) 
  With reference to the report, an overview of the project was presented and progress to date by PM. 

 
  BG confirmed that Northern is obliged to increase service frequency once the infrastructure can 

facilitate and is ready to fulfil their obligation as part of this process. 
   
  PM explained the network change process and potential for objections, although this is low risk 

potential.  Noted that the delivery of the project will be through existing framework contract 
arrangements, therefore less likely for delays as part of the process. 
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  DD read out a letter received from Harrogate District Council in support of the project due to the 
importance of additional services to support local economic growth and the delivery of Harrogate 
Local Plan, including new developments at Cattal and Hammerton. 

  Action:  Copy of the letter to be circulated to Board members. 
  DD summed up the remaining project risks: 

 

 Costs ie the LEP contribution is fixed. 

 Network change request issued with 30 day objection period. 
 

Access rights - decision on 6 January based on joint submission (Network and Northern). 
Funding - that the current estimate can be met in full by the partners. 

   
  The process for objections will depend on the nature of objection ie whether material fact; then 

review with the regulator.  Clarified that only pending applications will be taken into account when 
determining the network change request. 

   
  AB confirmed North Yorkshire County Council will review the position post 6 January to determine 

measured risks of continuing or decision on alternative approach. 
   
  Reference to future development of halt facility at Poppleton Park and Ride; capacity of rolling stock 

for carriage of cycles. 
   
  Resolved that: 

Formal approval be given to the project by the Board, subject to delegated authority to the Chair 
to review the situation in conjunction with North Yorkshire County Council after 6 January SOAR 
Panel meeting. 
 

   
148  Item 2 - Declarations of Interest 
  These will be recorded for each item as necessary but noted : 

Item 8 Cllr Steve Arnold, Ryedale DC 
Membership of Yorkshire Regional Flood and Coastal Committee - Cllr Waller and Cllr Matthews 
 

   
149  Item 3  - Minutes of Last Meeting 
  Were agreed as a true record. 

 
   
150  Item 4 - Matters Arising 
  York Central - draft Funding Agreement in process; 

Thornton Road, Pickering - State Aid, matters resolved and draft Funding Agreement now issued. 
 

   
151  Item 5 - Local Growth Fund 
  With reference to the report AL updated on current expenditure. Of the total £123.9m the LGF current 

outturn (paid to project sponsors) to date is £91,043,343. This leaves a further LGF outturn of 
£15,010,000 to be paid out by the end of the 2019/20 financial year and a further £17,859,272 by the 
end of March 2021.  
 
Overall forecasts for each project suggest that the Programme is due to hit its target outturn and 
spend for the end of March 2020 and the final Programme by end of March 2021. The Board 
considered Annex 1 of the report, which set out a full list of all the projects currently in the Local 
Growth Fund process, and also highlights the projects that are higher risk in terms of delivery (Section 
4.0 of the report). 
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Several pipeline projects are being developed to Full Business Case/Appraisal to bring to future Board 
meetings (Section 5.0 of the report).  This approach will enable the programme to be managed to 
utilise any potential underspend. In addition, meetings are being arranged with all local authorities to 
consider current/future pipeline projects and will be reported to this Board.  EDOs are aware of this 
and have been able to coordinate within their own organisations. 
 
Resolved that :  
Programme performance to date was noted as set out in the report and will be reviewed at the 
next meeting of this Board in February.  
 

   
152  Item 7 - North Yorkshire Road Improvements 
  With reference to the report, JG updated on the LGF contribution which North Yorkshire County 

Council has utilised on the country road network, targeted on links to and between key towns across 
North Yorkshire. 

 
In recognition that there may be some underspend within the LEP LGF programme as it draws to 
close at the end of 2020/21, NYCC are in the process of developing a business case for additional 
highway maintenance schemes to address identified needs for works. It is estimated by NYCC that 
the total amount of additional funding required to deliver the proposed capital works programme in 
its entirety amounts to £13.5M. The business case will be scalable to take in to account any level of 
potential underspend available. NYCC has committed to prioritising schemes based on the LEPs 
current priorities, linked to improving east west connectivity and improving the resilience of the 
transport network across the LEP area.  
 

  Resolved that: 
The recommendations from the report be considered at the February Board meeting when there is 
greater clarity on level of overall programme commitment :    

 To consider allowing NYCC to retain the £1.96million of advanced funding provided it used on 
the Category 4a and 4b rural road network in line with the original LGF funding award in 
2016/17; and 

 In the meantime that NYCC continues to develop the business case for additional highways 
maintenance schemes which have been identified, at a total cost of £13.5M, to be considered 
for funding from any potential LGF underspend.  

 
   
153  Item 8 - Malton, Norton and Old Malton Flood Management 
  (NB Declaration of interest – Councillor Steve Arnold, Ryedale DC) 

With reference to the report AL updated that progress since the Board meeting on 12 December 2018, 
when the project was given conditional approval subject to meeting a range of issues. 
 
The conditions set out in the original proposal have all now been satisfactorily met and it was 
proposed to move that this now proceeds to full project approval. Details were set out in the report 
and the appended Project Appraisal Report.   

   
  Resolved that: 

The project proceeds to issue of the Funding Agreement. 
   

 
154  Item 9 - Local Growth Fund:  Mobile Infrastructure 
  AL explained recent developments leading to withdrawal of the report being requested, prior to the 

meeting. 
   
  Resolved that: 

This project receive further consideration at the February Infrastructure Board meeting. 
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155  Item 10 – Craven Regeneration Pipeline LGF Loan Request 

(NB Declaration of Interest – Councillor Richard Foster, Craven DC) 
With reference to the report AL summarised the current proposal is to retain £200k of the previously 
allocated LGF, to cover development (fee) costs. CDC agreed to withdraw the original loan application  
and submit a revised Full Business Case for appraisal for £200k grant and in addition a business case 
for a new scheme at Langcliffe Quarry, to enable a decision at the February Infrastructure Board 
meeting. 
 
Resolved that :  
The revised business case and business case for Langcliffe quarry to be received for consideration 
at the February Infrastructure Board meeting. 
 

   
156  Item 11 – Thirsk Station Lifts  

With reference to the report SR highlighted the proposed project and current position. Following the 
appraisal of the Full Business Case, the appraisers have recommended that a decision is deferred to 
allow a more detailed application to be re-submitted in the future.    
 
Further detail is required for the business case to address the issues raised by the appraisal, and the 
timescales for delivery present high risk within the remaining LGF programme timescales. 

   
  Resolved that: 

The need for the improvements at Thirsk Station is supported in principle, and the applicant be 
encouraged to undertaken further development work.  

   
157  Item 12 - Date of Next Meeting 
  27th February 2020 – Kings Manor, Exhibition Square, York City Centre   
   
   

 


